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Kallista Bolton
Head of Stakeholder 
Engagement and Regenerative 
Agriculture Program
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v Responses

48 / 95 = 50.5%
26% from voting members
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Raw EOI Priorities
Raw rank of EOI's
EOI’s = Very interested + Somewhat 
interested

Top 5 – raw rank
1. Leadership Training
2. Plain English Workshop
3. Let's Talk Governance Podcast
4. AI Workshop
5. Grant Writing
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v New member resources

Weighted Priorities
Recalculate again
'Very' gets - double the weighting to reflect 
the conviction behind 'very interested'

Top 5 – weighted [slightly changed]
1. AI workshop
2. Grant Writing (tied with AI)
3. Leadership training
4. Governance - decision making for 

Boards
5. Social Media
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1. Writing for Impact - reports
2. Funding avenues
3. Precision Ag – VRT maps
4. Event management
5. Soil science

Researchers Professional 
Development program
Top 5 – Raw EOI’s Grant Writing
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v New activities

Final Program
Analysis, review, quoting, 
budgeting, scheduling - by the end 
of March.

Watch the website 
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v New member resources

Restricted ‘Member 
Login’ section

Trial host compensation 
calculator
[Farmanco In-Kind]

21 new ‘Policy & process’ 
templates
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v Resources

20 editable word 
document templates
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v $1000 voucher

Lucky draw time! 
21 Completed entries 
received by Christmas
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Session 9
Communications Planning Using 
Airtable
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