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DefinitionGroups and individuals 
that have an interest,
in the actions and outcomes 
of an organisation…..

….and upon whom, the 
organisation relies on, to 
achieve its own objectives…
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DefinitionGenuine stakeholders 
are those that either 
contribute to….

…or have the ability to 
undermine, the 
productive activites of 
an organisation
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Types of stakeholders
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Project Portfolio Power / Interest grid



OFFICIAL

Project Portfolio Power / Interest grid
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Project Portfolio Power / Interest grid

Consult & keep satisfied Collaborate & manage closely

Inform & monitor Involve & keep informed
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Project Portfolio Activity 1 - Your stakeholders

Consult & keep satisfied Collaborate & manage closely

Inform & monitor Involve & keep informed
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Project Portfolio

1. What are these people responsible 
for?

2. What do they care about in 
relation to my activities?

3. How will they influence my 
business?

4. What power / influence do third 
parties that provide advice or 
funds have?

Placing stakeholders
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Activity 2 - Engagement methods
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Examples
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Project Portfolio

1. Take it back to your 
group

2. Activate this with 
staff / board

3. Assign relationship 
managers [x2] to 

execute

4. Grade relationship 
health and design a 

bespoke engagement 
plan for that SH

5. Review it yearly 

Co-design 
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