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Groups and individuals

that have an interest,

in the actions and outcomes
of an organisation.....

....and upon whom, the
organisation relies on, to
achieve its own objectives...




GROWER
GROUP
" Alliance

' ~ Together we grow

Genuine stakeholders
are those that either
contribute to....

...or have the ability to
undermine, the
productive activites of
an organisation
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Internal Stakeholders External Stakeholders
Customers

owners Society

\ / ‘/Governrnent

Employees+=— Company
/ \ Pressure

\ Groups

Managers Media

Suppliers
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Now, It’s Your Turn
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1. What are these people responsible
for?

2. What do they care about in
relation to my activities?

3. How will they influence my
business?

4. What power / influence do third
parties that provide advice or
funds have?
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»  Zoom - monthly

¥ GGA Newswire [subscriber] Report - Project speafic

~  Hub Newsletter [subscriber] ¥ Zoom - gtly housekeeping Report - Quarterly

v Emails - Mass email [0 Lift Off [encourage atte ™ Zoom - [6 monthly co ﬁ

F2F - monthly Report - B monthly

v Emails - Ad hoc [specii ™ GGA Forum [encourag ¥ Zoom -annual call [or @ F2F - weekly Pause - decompress [3M]

~  Annual report [printed ™' Chairs Summit [encour. ™ Zoom - as needed (fre @ For - quarterly Pause - decompress [6M]

~  Whatsapp - project off % Inwite - Chairs Summit ™ Zoom - internal staff | @ F2F - as required BNO [Drinks...]

~  Whatsapp - Chairs ¥  Invite - Chairs Summit [give dinner speech] F2F offsite coffee catchup

¥ Invite - AGM [sponsor or VIP access] Visit - annual house call

* |nvite - Forum "Coclktail+Conf [free VIF]

Visit - in region operational [eg. project]

Visit - attend their event [Field Day/Conference]
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1. Take it back to your
group

3. Assign relationship
managers [x2] to
execute

5. Review it yearly
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2. Activate this with
staff / board

4. Grade relationship
health and design a
bespoke engagement
plan for that SH

Co-design
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