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Welcome
Lift Off '25
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Our vision
A producer-led system of agricultural innovation, 
adoption and collaboration
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GGA Board 2024
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We believe....in
               sustainable 
production, and that’s 
why building and 
extending innovative 
research, development 
and extension in Western 
Australia is 
vital for growers’
prosperity.

We believe....
         that developing the 
capacity of a diverse and 
connected network of 
grower groups enables 
producers, families, 
and communities to 
thrive.

Our Beliefs

We believe....in the 
           power of collaboration
and ecosystems where
building deep relationships 
and mutually rewarding
partnerships with industry
makes an enormous 
difference.



OFFICIAL

Three strategic pillars [to 2025]



OFFICIAL

Programs and projects
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Capacity building and network growth
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Connecting members to shape industry
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Climate resilience

Climate change 
adaption & mitigation 
initiatives 

Nett zero policy and 
regulatory context

Projects like Drought 
Hub, Riskwi$e, Carbon 
Farming Outreach

Water 

Access to water 

Adaption to water 
variability

Projects like WaterSmart 
Dams, Water Quality 
Testing, Regional Soil 
Coordinator 

Focus area opportunities

Sustainability 

Farming systems adaptation

Access to frameworks for 
improved sustainability

New programs of work like 
innovation and  regenerative 
agriculture
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No Judgement??
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Project Portfolio Our Values
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Projects
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Project Portfolio Archive 1 – GGA Objectives 2018
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Project Portfolio
Archive 1 – Government 2019
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Project Portfolio
Archive 2 – GGA 2020
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Project Portfolio

• As of today $68m valuation 
represents 24 active projects [at 
Sept AGM]

• 6-year growth demonstrates GGA's 
delivery on both the of the DPIRD-
GGA Collaboration, and our own 
GGA strategic intent set out in 2019 
after incorporation.

• Not shown is +$12m projects 
completed during collaboration 
term [$80m all time portfolio]

5-years later - Project portfolio 2024
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Economic Impact Project earnings
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Economic Impact GGA vs group earnings

• $9.2m earning for partner grower 
groups is more than double GGA's 

• $4m for GGA

• Revenues spread over the 7-year life 
of projects, secure, locked in forward 
project fee revenue 
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Economic Impact Member earnings

• Return on investment for members

• Realising the vision from 5 years ago 
of securing projects not previously 
seen at a scale before

• Requires neutral overarching co-
ordinator - take on the risk and heavy 
lifting of governance around  
manging performance
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Capacity Building
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Economic Impact Capacity Building
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Project Portfolio

• Current six-year agreement expires May 2025

• Independent 'return to state' business 
case for Extension currently under evaluation

• GGA has had to invest $25,000 to fund half the 
$50,000 business case cost.

• GGA is advocating that member groups 
provide a unique value proposition to the 
state with Extension and Adoption. This was 
not funded/resourced in the first 
collaboration.

Future DPIRD-GGA Collaboration
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Project Portfolio

• GGA's agility and connectivity with groups is 
unique and valued in the industry ecosystem 

• Our ability for rapid mobilisation was recruited 
for the Dry Season Outreach Response project

• GGA assessed 26 grant applications 
administering and mobilising support for 21 
initiatives in a 4-week period 

• GGA and member groups ability to 
collaboration to achieve rapid cut-through is 
unmatched and our combined  value 
proposition.

GGA and groups agility valued
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The team
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Kallista Bolton
Head of Stakeholder Engagement & 
Regenerative Agriculture Program
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Membership
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GGA network 
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• Power remains in hands of 49 voting grower groups.

• Strategy remains in the hands of 49 grower groups - 
through your elected Board.

• Influence occurs through presence and participation 
of others

Composition
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Network footprint
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Membership by sector

32% Mixed farming [grains/livestock] 30

15% Grains [14]

13% NRM [12]

12% Horticulture [11]

10% Livestock [9]

9% Biosecurity [8]

4%  Extension [4]

2% Agroforestry [2]

2% Agtech or Data [2]

1% Fibre [1]

1% Triple mix [grain, livestock,hort] [1]
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Grain 40
Regen Ag 32
Livestock - Sheep 29
Livestock - Cattle 27
NRM & Landcare 26
Soil health 24
Mixed farming 19
Horticulture/Irrigated Agriculture 15
Climate change proofing 15
Agtech 14
Farm business training 12
Biosecurity 11
Multi-species pastures 10
Livestock - Dairy 9
Sustainability 8
Soil Amelioration 8
Rural women 8
Value chain/value add development 7
Fertiliser 7
Agroforestry 7

Over 100 known research interests

• Top 3

• Update audit by Jacinta

Top 20 Member Research Interests
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Strategic Partnerships
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