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3 strategic pillars [to 2025]
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Project Portfolio Archive 1 – GGA Objectives 2019
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Project Portfolio
Archive 1 – Government 2019
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3 strategic pillars [2021 - 2025]
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Q1 Raise your eyes

How has the current Strategy aligned 
with your organisation?

 
What direction would you like to see 

GGA take in the future?
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Q2 Lets go to the weeds

What is working well?
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Q3 Still in the weeds

What isn’t working too well?
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Q4 Now sit back

What (or how) is your experience 
working with GGA?
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Q5 Lets close the gate

Are there any other gems we 
need to hear about?
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Project Portfolio

• Summary from today

• What’s next?

• YOU - further input on new Strategy

• OUR PLEDGE – internal and to the 
Board

              THANK YOU!

What next?
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