
Agenda

• Surveys/Reviews & 
Congratulations! 

• National Issue Register

• NGN Initiative & Future

• Feedback on interacting around 
NGN forums & regional priorities

• Contracts, performance

• Q&A



grdc.com.au

National presence with a regional focus
Six GRDC offices across Australia’s grain growing regions
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Grower Groups included in this question: 

Do you currently receive professional advice from any of the following people?

2024 GRDC Grower Survey

Notably, receiving professional advice from grower groups varies significantly by region (63% in the west, 56% in the south and 43% among those in the north).





NATIONAL GROWER 

NETWORK (NGN) 2024
A community of growers & grain industry stakeholders 
designed to:

• Support meaningful (2 way)engagement 
• Improve GRDC’s understanding of local issues
• Assist the development of investments with local 

relevance and on-farm impact.

• DTER external review and MJA impact report 
undertaken in 2024

38 
Forums held

897 

Growers and 
Stakeholders 

engaged

83 
Responsive 

Actions 
Taken 



Some areas to focus on and 

the plan moving forward:

$81.6m 
benefits

Short-term, responsive 
investments direct from NGN 
delivered

•The program is fit for purpose, responding to local issues 
effectively and efficiently, with some variation in impact of 
individual projects

•There are opportunities to use targeted evaluation tools to 
help maintain and improve program performance (M&E)

Continue expanding NGN’s reach by:

•Face to face forums to continue (key speakers/locally 
relevant research)

•Surveys, young grower diaries, text messages etc. to 
capture feedback from non-attendees – ‘Utilising tech’

•Collaborating with grower/adviser groups, as well as 
young grower/adviser and women's networks 



grdc.com.au

Monitoring & Evaluation (M&E)

• A Nationally consistent method to monitor 
project performance

• This may replace some of the detailed 
written reporting

• What measures are there to assess 
increased grower awareness in the 
continuation of the adoption process?

• How do we capture this data without more 
surveys?



NGN Investments vs. Larger Investments
Increased Complexity and scrutiny related to larger $$$ Invested, NGN built to be easier and more streamlined

NGN Investment Larger Investment

Application to Contract 2 - 3 weeks 2 - 3 months

Scale of reach Single Port Zone/Region Multiple Regions/National

Milestones per year 2-3 3-6

Reporting 10 pages 100+pages

Scrutiny Medium High

Organisations involved Relatively simple Often complex and multiple



Performance - General Principles

• Past performance/Track record is taken into 
account when assessing tenders

• On time, on budget

• Communication when things just don’t go 
right – no surprises

• ‘We’re humans too

• What do you think GRDC would view as good performance?

• Does it matter?



Q&A
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