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RATIO INTERPRETATION 

Ratio              Computation              Example            Meaning  

LIQUIDITY 

Current Ratio                                  Current Assets                       1.50        I have $1.50 in current assets to pay every dollar                                                                   
             Current Liabilities                                                  in current liabilities  

Quick Ratio                                  Cash + Accounts Receivables                                   .85                    I have $0.85 in quick assets (liquid) to pay 
                  Current Liabilities                              every dollar in current liabilities  
 

FINANCIAL HEALTH 
 
Debt to Equity                             Total Liabilities                          2.75                   For every dollar I (the owner) put into the  
          Equity                                 business, the creditors have put in $2.75 
 
Interest Cover                                            EBIT                                            2.5 times          I have profits that can meet interest payments  
                                                              Financial Expenses               by 2.5 times 
 
PROFITABILITY 
 
Gross Profit Ratio                                    Gross Profit                                                 35.0%                   For every dollar of sales I generate I make 
                                                                          Sales                                   I make 35c at the gross profit level 
 
Pre-tax Profit Ratio                     Pre-tax Profit                      3.0%              For every dollar of sales I generate, I make 
                                                                           Sales                                                                                     3c at the net profit level.  
 
EBIT Margin         EBIT   X 100                            12.0%                  I have 12% revenue remaining after paying all expenses 

                                                       Revenue  
 
Sales to Assets                                                 Sales      2.60                       For every dollar in assets employed in my  
     Total Assets                                     business, I generate sales of $2.60  
 
Net Profit Margin                  _____Net Surplus x 100 _____________                   9.5%                     How much is each dollar earned is translated into profit  
                                                                      Revenue  
 
Return on Assets                                     Pretax Profit     10.0%                    For every dollar in assets employed in my  
(ROA)    Total Assets                            business, I generate 10c in profits  
 
Return on Equity                        Net Profit     22.0%                     For every dollar I’ve invested in the business, I generate 
a (ROE)                                                             Equity                                                                                        a return of 22c.  
                                                                                
OPERATING EFFICIENCY 
 
Inventory Turnover                             Cost of Goods Sold            6 x       On average, I turn my inventory 6 times a year 
       Inventory  
 
Days in Inventory                                365 Days x Inventory ________                    61 Days                    On average I turn my inventory every 61 Days 
                                                 Cost of Sales   
 
Accounts Receivables         Sales            9 X                 On average I collect my accounts receivables 
Turnover               Accounts Receivables        9 times a year  
 
 
Days Receivable              365 Days x Receivables                      41 Days                      Average of 41 days to turn receivables to cash  
                      Revenue                                
 
Days Payable               365 Days x payables                                           52 Days                      On average I pay my accounts payable every 
                                                                       Total Cost                           52 days  
 
 
Business Efficiency                                        Revenue                                                      0.5           $0.50 cents is spent for every $1 earned in  
    Net Operating Assets         revenue  
 
Return on Capital         EBIT                           20%                           20 cents is generated out of every $1 of capital 
Employed   Net Operating Assets                           Employed  
 
Total Asset                                              
Turnover                                __________REVENUE_______________                    1.7 TIMES                    The line of revenue being supplied by each $1 of 
                                                                    TOTAL ASSETS                                                                                     assets.                                         



10 RULES FOR NOT-FOR-PROFIT DIRECTORS 

• Know what the objects of your organisation are and make sure everyone is 
working towards them If you are unsure, ask yourself whether your actions 
promote your purpose. 
 

• Be clear about your role and make sure that the roles and responsibilities of 
everyone are well understood, whether these are volunteers, members, board 
members, clients, or employees. 
 

• Understand your organisations financial position and be familiar with its 
financial statements – everyone on the board shares a responsibility to make 
sure finances are managed well. 
 

• Keep your responsibilities and legal duties as a board member in mind when 
making decisions as a board member, particularly difficult ones. 
 

• Have a copy of your constitution or rules and read them, understand them, 
follow them and if you are ever unsure, ask other board members or get 
professional advice. 
 

• Although board members act as a group, do not just follow the crowd. You 
should always do what you think is best for your organisation, even if 
sometimes it means taking a different view to other board members.  
 

• Understand your obligations to government agencies and make sure your 
organisation is meeting them. 
 

• Listen to the other board members and work as part of a team. The board 
shares a collective responsibility and you should see board members as 
colleagues. 
 

• Be confident to declare and manage conflicts of interest responsibly. Most 
members of a board will encounter conflicts of interest and you should feel 
confident to handle them responsibly. 
 

• Always act in the best interests of your organisation – as a board member you 
have a responsibility to put the interests of your organisation above your own 
personal interests. 
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