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Disclaimer

The information contained in this presentation is provided as information only and
is not intended as financial or investment advice. You should seek independent
professional advice if required. The information in this presentation is provided in
good faith but WA Open for Business makes no representation or warranty as to
its completeness or accuracy and accepts no liability whatsoever, including in
negligence, for loss or damage caused by or in connection with reliance on
information contained in this presentation or the omission of any information from
this presentation. If you rely on any information in this presentation you do so at
your own risk.
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WA Open for Business

Our purpose

To promote and facilitate investment into WA's agribusiness and food industry by supporting investors, engaging
with industry, and collaborating across government departments for the benefit of Western Australia.

Our role

The WAOFB Office is primarily focused on supporting improvements in the pre-deal enabling environment, with
post-deal aftercare as required, acknowledging its role as a government agency and the complimentary
expertise of professional services firms.

The Investment Process

Deal

Partner with professional

WAOFB Primary Focus S
service firms

WAOFB Primary Focus
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WA agrifood - current state

Strong export growth (2011 — 2016)

Asian century opportunity

Currently 85% of WA product exported
Remains largely commodity-based;

Limited value-add product / high costs of
production

Concentration of sectors, fragmentation of firms
Capital constraints, $60B tied up in assets
Positive investor interest but often mismatch

between investors and opportunities
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WA grower groups - key trends

Growers / —— Consumer
producers demand
Disruption =
opportunities
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Commercial opportunities

Producer / grower group opportunities to collaborate and commercialise:

- WA Ag Sciences R&D Fund / ‘Grower direct’ products / Premium Agrifood Market Opportunities
- but opportunity is not enough!

« Businesses need to be investor ready to attract capital to grow.

« The key is to make it easy as possible for investors to invest!
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Key investor readiness considerations

i

ﬁ?ﬁﬁ 1 Build your team

Readiness is heavily influenced by talent
acquisition and retention.

.&.

2 Create your business plan

Create your Unique Selling Points, with
defendable content to satisfy the inquisitive mind.

>
@ 7 Create your proposition

Clearly communicate the opportunity and the
business model that will drive profitability.
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8 Focus on the deal

Have a clear idea of your expectation and
valuation comparables.
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DHDD 3 Focus on the numbers

Apply credible numbers to your business
plan.

4 Know your audience

Where are the investors you need to engage
with?

S Establish your legal structure

Legal structures matter as they offer protection
and benefits.

6 Governance is essential

Establish a good governance framework to
ensure openness and transparency

\/ 9 Refine your execution plan

Engage with professional advisors
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Support offerings

«  WAOFB staff and website going live — September

«  WAOFB & CCI WA investment ready guide — September

«  Agriculture & Food WA sector industry opportunity guides — September / October
«  WAOFB investor ready support programme (development stage)

«  Various professional service partner documents, such as

— King & Wood Mallesons(KWM) ‘From Farm to Table: Guide to investing in Australian
agribusiness’,

— KPMG & KWM ‘Investment structures: A guide to investing in Australia’s food and
agribusiness sector’

*  Other sources: Ausindustry, FIAL, Coles Nurture Fund etc




Department of ﬁ
Primary Industries and WA
) il Regional Development
GOVERNMENT OF ' OPEN for BUSINESS

WESTERN AUSTRALIA

Liam O’Connell

General Manager
WA Open for Business

Mobile: 0408 129 148
Phone: (08) 6552 2122

Email: Liam.O’Connell@drd.wa.gov.au



