
BUILDING A PATHWAY

TO PREMIUM WINE

MARKETS AND  

CONSUMERS



WA - 11% @ $9.23/litre

4.3 million litres

Barossa Valley - 28% @ $16/litre

10.9 million litres

NZ – 71.5% @ $8.10/litre

141 million litres



ONE-PAGE-SUMMARY: PRELIMINARY

HYPOTHESIS

Context WesternAustralia hasbuiltadiverseandinnovativewineindustry that isachievingcritical recognition internationally

Trigger However,WesternAustralian winesarecurrentlyunderperforming relativetopeersinexportmarkets

Question How can the Western Australian wine industry work together to improve its exportperformance?

Focus, Collaborate, Implement

Focus
onkey export markets

Collaborate
with other producers

Implement
global best practise

- Identify keymarketswithhighgrowthmetricsinthe  

premium winecategory

- Focusonthekeyvarieties whereWA achieves  

premium on worldmarket

- Gain market presence with a critical mass of WA  

lproducers onshelves/winelistsatasignificant

volume

- Conduct in-depth case studies into successful

peer  regions

- Learn from peer regions who havesuccessfully  

established regionalreputation

- Establish collaborative structures toallow  

producers to worktogether

- Formalise collaborative structure and secure 

resources to implement

- Implement strategy

- Review, Revise, Repeat



NAPA

Therewas strong, independentagreementamongthisgroupthatNapa,BarossaandCentralOtagowere the  regions

with themost lessonsforWesternAustralianregions

CENTRALOTAGOBAROSSA



PEEREVALUATION

Successful regionsundertakea rangeofactivities whichcanbegroupedunderthreebroadareas

1.MARKETING
Wrapping it ina story

2.PROMOTION
Getting ittasted

3.PRODUCT
Making greatwine

REQUIRED

COORDINATION



EDUCATE

INFLUENCERS

Napa Valley target  

influencers by offering  

“educational”experiences

REGIONFIRST

The region is sold firstat  

internationaltradeshows 

andexpos

EXCLUSIVEEVENTS

Exclusive Napa Valley  

events raise prestige ofthe  

region and itswines

CONSISTENTSTORY

Napa Valley excels at  
consistently telling theirstory

NAPA

TheNapaValley tellsandconsistent storyandhasthree further lessonsfor thewineregionsofWestern  Australia



CLEARSTORY

The Barossa tells a  

compelling story to its  

consumersthrough“The 

BarossaChapters”

CLEARSTRATEGY

Barossa Grape and Wine  

Association has a clear  

market strategy; makingit  

easy for WineAustralia to  

assistthem

REGIONFIRST

The Barossa sells the  

region first in-market;  

allowing it to leveragethe  

state’s tourismcampaign

WORKTOGETHER

The Barossa wine, foodand  
tourism industrieswork

together to promotethe  
region

BAROSSA

Working together isat thecoreof theBarossa,with three further lessonsfor thewineregionsofWestern  Australia



Collaboration occurs at alllevels

1.BarossaGrape and Wine Association, 2.Department ofPrimary Industriesand Regions South Australia,3.Adelaide and Mount LoftyRangesNaturalResources Management;  Source: Industry 

interviews;Coriolis

BAROSS
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GROWER

S

WINERIE
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(Food,Tourism)

INDUSTR
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(State,National)

FUNDING  
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S
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BAROSSA

WINE  

INDUSTRY

• BGWA - subcommittee

• ‘Voice’ and capabilitybuilding

• Formal and informalcommunications

• BGWA - subcommittee

• Cellar DoorNetwork

• Events, in-market and homeactivities

• Formal and informalcommunications

• Respectful,withasenseoftrust

• MOU BGWA, Tourism  

Barossa, BarossaFood

• Website anddigital  

strategy

• PIRSA2

• AMLRNRM3

• Ministry ofRegional  

Development

• WineAustralia

• BGWA1 (strong governance, strong strategy, dedicatedstaff)

• Wine Australia(support)



RIDE THECOATTAILS

Central Otago leveraged  the 

fame of Marlboroughto  get its 

winestasted

MAKE DISTINCTIVEWINE

Small, remote regions can  succeed 

in the shadow of larger,  morewell

known“cousins” if they  make 

distinctivewines

LEVERAGETOURISM

Central Otago’s stunning

landscape and ski fields

provide steady stream of

tourists tocellardoors

SINGLE CLEAR

HEROCentral Otago has PinotNoir  

as its single, clear  “Hero

Variety”

CENTRALOTAGO

CentralOtagosupportsasingleherowith three further lessonsfor thewineregionsofWesternAustralia


