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Why is Innovation Important to Driving New Economies ?

1 OECD (2005) Oslo Manual – Guidelines for collecting and interpreting innovation data

A Focus on 
Value Adding



Why is Innovation Important to Driving New Economies ?



How is Innovation in Australia Being Supported ?



How is Innovation in Australia Being Supported ?

Fostering High Growth Firms

https://www.business.gov.au/assistance/entrepreneurs-programme



Business Management
• Business Evaluations
• Supply Chain Facilitation
• Business Growth Service
(Matched Grants up to $20K)

EP Business Management consists of three “elements”

Research 
Connections

Accelerating 
Commercialisation 

Business 
Management 

Innovation Connections
• Business Technology & Knowledge
• Research
• Matched grant (up to $50K)

Accelerating Commercialisation
• Guidance
• Portfolio & Expert Network
• Matched grants up to $1m*

The focus is on facilitation of 
change and growth in business



If you are eligible, you are entitled

• The Entrepreneurs’ Programme offers a suite of advisory services to support business 
development and growth in key industry sectors.

• Completing an advisory service               Business Growth Grant

• No fees or obligations – can stop any time, do not have to act on recommendations



Comprehensive review of all aspects of your business

Big picture/strategic discussions

• Strategic goals, business model, core competencies

• Value creation and delivery

• Governance, culture, values

• IP, collaboration and risk management

• Succession and business exit plans

Operational aspects of the business

• Marketing and consumers

• Finance and Admin

• Management processes & control

• Human Resources (incl OH&S)

• Operational processes and efficiencies (incl. quality assurance)

Business evaluation (entry point)



World class analytic tools

Mock Pty Ltd

FY End FY End FY End Unit Target*
30-06-2013 30-06-2014 30-06-2015

Chapter One- Profitability

Revenue Growth ((Current Revenue - Prior Revenue) / Prior Revenue) % N/A 45.45% -25.00% %

Gross Margin % (Gross Margin / Revenue) % 91.65% 86.71% 84.33% % >30%

Overheads (excl interest) % (Overheads / Revenue) % 79.27% 80.24% 93.28% % <25%

EBIT % (Earnings Before Interest & Tax (EBIT) / Revenue) % 12.38% 6.47% -8.95% %

EBITDA Earnings Before Interest & Tax (EBIT) + Depreciation & Amortisation $791,000 $677,500 -$337,000 $

EBITDA % EBITDA/Revenue % 14.4% 8.5% -5.6% % >15%

Net Profit After Tax % (Net Profit After Tax / Revenue) % 9.98% 5.22% -8.45% %

Chapter Two - Working Capital

Debtor Days (Trade Debtors / Revenue) x 365 152.64 150.56 85.17 Days <45

Stock Days (Stock / Cost of Goods) x 365 35.78 10.30 21.36 Days <30

Creditor Days (Trade Creditors / Purchases) x 365 54.36 75.69 54.09 Days  <60

Debtors Turnover Revenue / Trade Debtors 2.39 2.42 4.29 Days

Stock Turnover Cost of Goods Sold / Stock 10.20 35.43 17.09Times p.a. >6

Working Capital Current Assets-Current liabilities $1,260,000 $1,520,000 $1,003,000 $

Cash Gap Days Debtors Days + Stock Days - Creditors Days 134.06 85.17 52.44 Days

Working Capital % Working Capital / Revenue  % 22.91% 19.00% 16.72% %

Marginal Cash Flow Gross Margin % - Operating Capital % 68.75% 67.71% 67.62% %

Current Ratio Current Assets / Current Liabilities 2.11 1.74 2.93 % >1.5

Quick Ratio Current Assets - Stock / Current Liabilities 2.07 1.73 2.82 % >1

Chapter Three - Returns

Asset Turnover Revenue/Total Assets 1.70 1.68 2.20 % >1.8

Return on Capital Employed EBIT/Net Operating Assets 32.5% 20.8% -25.1% %

Return on Total Assets EBIT / Total Assets % 21.10% 10.86% -19.71% % >17

Return on Equity Net Profit After Tax  / Equity % 26.25% 17.61% -26.22% % > 15

Chapter Four - Funding

Net Debt Current Bank Loans + Non Current Bank Loans - Cash $5,000 $120,000 $205,000 $

Debt to Equity Total Debt / Equity 0.02 0.15 0.14 <0.6

Leverage Total Liabilities / Equity 0.54 1.01 0.41 <2

Interest Cover Earnings Before Interest & Tax (EBIT) / Interest Paid 45.40 19.90 -15.34 

Net Operating Cash Flow

EBITDA - change in trade debtors - change in stock + change in creditors - change in 

other current assets + change in other current liabilities + change in provisions + 

change in deferred tax + change in other liabilities - change in other non current 

assets - change in other receivables

N/A $652,500 $15,000 $

Operating Cash Flow to Interest Operating Cash Flow / Interest N/A 25.10 0.43 %

Chapter Five - Productivity

Salaries and Wages (Salaries & Wages / Revenue) % 60.00% 60.00% 66.67% %

Sales per FTE Renenue / # FTE $137,500 $160,000 $171,429 $

Value Add (Revenue-Cost of bought in materials and services)/Revenue 91.65% 86.71% 84.33% %



IBISWorld industry reports



Balanced scorecard benchmarking



Action plan & 12 months continued support unlocking 
matched grant



How is Innovation in Australia Being Supported ?

Fostering High Growth Firms

https://www.business.gov.au/assistance/entrepreneurs-programme



How does the Innovation Connections Programme Support Collaboration ?

Key differences to other programmes :

• Business competitiveness programme

• Focuses on facilitating collaboration between industry and 
researchers

• Supports short, targeted research projects that value add

• Non competitive

https://www.business.gov.au/assistance/innovation-connections



COMPANY: Crommelin

PROJECT:

Evaluation of Crommelin AgriCoating Technology

Crommelin developed a commercially viable moisture 

barrier coating for urea that provides significant cost 

savings in urea handling and application within broad 

acre farming practices. 

Although ready for market, to drive sales and uptake 

Crommelin required independent tests to evaluate the 

product and demonstrate the benefits of their 

technology to support marketing of the product and 

on-farm guidance for its application by customers. 

CSIRO were engaged through the Innovation 

Connections Programme to conduct testing of the 

product and produce data that Crommelin could use 

for marketing and promotion to drive sales.
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