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Global Innovation Index 2016 rankings

Country/Economy Score (0—100) Rank Income Rank Region Rank Efficiency Ratio Rank Median: 0.65
Switzerland 66.28 1 HI 1 EUR 1 0.94 5 ]
Sweden 63.57 2 HI 2 EUR 2 0.86 10 |
United Kingdom 61.93 3 H1 3 EUR 3 0.83 14 _
United States of America 61.40 4 Hi 4 MNAC 1 0.79 25 _
Finland 59.90 5 HI 5 EUR 4 0.75 32 I
Singapore 59.16 6 HI 6 SEAQ 1 0.62 78 I
Ireland 59.03 7 HI 7 EUR 5 0.89 8 I
Denmark 58.45 8 HI 8 EUR & 0.74 34 S
Metherlands 58.29 =] HI =] EUR 7 0.82 20 )
Germany 57.94 10 HI 10 EUR 8 0.87 9 I
Korea, Rep. 57.15 11 HI 11 SEAO 2 0.80 24 L
Luxembourg 57.11 12 H1 12 EUR 9 1.02 1 I
Iceland 55.99 13 HI 13 EUR 10 0.98 3 I —
Hong Kong (China) 5560 14 H1 14 SEAQ 3 0.61 83 |
Canada 54.71 15 HI 15 NAC 2 0.67 57 I
Japan 54.52 16 HI 16 SEAQ 4 0.65 65 I
Mew Zealand 5423 17 Hi 17 SEAD 5 0.73 40 ]
France 54.04 : HI 18 EUR 11 0.73 I
Australia 53.07 HI 19 SEAO & 0.64 @ I
Austria 52.65 HI 20 EUR 12 0.73 I
Israel 52.28 HI 21 MNAWA 1 0.81 23 |
THE GLOBAL CREATIVITY INDEX — OVERALL RANKINGS (APPENDIX 4)

Rank Country

Technology

Talent

Tolerance

Global Creatiwvity

Index

O Australia 1 4 .70
2 United Stoates 4 3 11 0.250
3 MNew Fealand 8 3 .24
1 Caoanada 13 14 1 0.920
5 Denmark 10 & 13 0.217
5 Finland 5 3 20 0.1 7
rd Sweden 11 5 10 0.915
8 lceland 26 2 2 o0.913
= Singopore rd 5 23 0.896
10 MNetherlands 20 11 &S o0.88%9




Why is Innovation Important to Driving New Economies ?

A Focus on

Innovation is the implementation of a new or significantly improved product Value Adding

(good or service), process, new marketing method or a new organisational

method in business practices, workplace organisation or external relations.’

Figure 1.2: Increases in business performance and activities compared to previous year, by innovation status, 2012-13 Figure 1.1: Total estimated number of employing businesses and their contribution to

employment and income, by innovation status and degree of novelty,

. . 2012-13
expenditure 9 1530 446

Training 9 Estimate of number of businesses, ' -
000s

Export markets targeted @@

278 1,021 3,300
Productivity o
115 368 998
Profitabilit
Y . Total income, $bilions ' -
Range of goods/services ®
13 27 47
Sales income [ ]
Total Intenet income, Sbillions
1] 10 20 30 40 50
Percentage of respondents reporting growth in category 20 60 100
@ HNoni ti ctive busi | ti tive busi F'er cent
on innovation-active businesses nnovation-active businesses
.New to world innovators MNew to Australia/industry innovators
lew to fim innovators Non-innovators

Source: ABS (2014) Selected charactenstics of Australian businesses, 2012-13, cat. no.8187.0
Note: Labels indicate totals for each category.

Source: Australian Bureau of Statistics (ABS) Business Charactenstics Survey: Customised Report

1 OECD (2005) Oslo Manual — Guidelines for collecting and interpreting innovation data



Why is Innovation Important to Driving New Economies ?

High growth firms accounted for 70 per cent of net positive economic growth

Figure 1.3: The net contribution of firms to value added growth, by firm age and average annualised growth class,
2004-05 to 2010-11
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Nofes: Averages incorporate all industry dasses except SISCAZ firns. Average annualised growth rates are calculated on a total sales basis over a rolling
thres year period.
Souwres: ABS (2016) Expanded Analytical Business Longitudinal Database
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How is Innovation in Australia Being Supported ?

Entrepreneurs' Programme https://www.business.gov.au/assistance/entrepreneurs-programme

Accelerating Commercialisation v

Business Management

Incubator Support v

Innovation Connections v

High growth firms accounted for 70 per cent of net positive economic growth

Figure 1.3: The net contribution of firms to value added growth, by firm age and average annualised growth class,
2004-05 to 201011

600
E 400 High growth firms added
2 $586 billion to the economy. -
Fostering High Growth Firms ;
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g’ 200 Nil or negative growth Over the period $440 billion was
§ firms took $397 billion added to the economy._
E 400 from the economy Start-ups accounted for $164 billion
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= 20% growth 10-20% growth = 10% growih Nil or negative growth Unknowrn/Any Grand total

m0-2yrs 35yrs mB or more yrs Unknown/Any age

Nofes: Averages incorporate all industry dasses except SISCAZ2 firms. Average annualised growth rates are calculated on a total sales basis over a rolling
three year period
Source: ABS (2018) ytical Business Longitudinal Database

ndustry Innevation
8 Workshop 2016
e 15 iz



EP Business Management consists of three “elements”

Business Management
e Business Evaluations

e Supply Chain Facilitation Innovation Connections
* Business Growth Service * Business Technology & Knowledge
(Matched Grants up to $20K) | * Research

e Matched grant (up to $50K)

Business Research
Vianagement Connections

Accelerating
Commercialisation

The focus is on facilitation of

Accelerating Commercialisation ) .
° change and growth in business

e Guidance
* Portfolio & Expert Network
e Matched grants up to S1m*




If you are eligible, you are entitled

* The Entrepreneurs’ Programme offers a suite of advisory services to support business
development and growth in key industry sectors.

 Completing an advisory service‘Business Growth Grant

* No fees or obligations — can stop any time, do not have to act on recommendations



Business evaluation (entry point)

Comprehensive review of all aspects of your business

Big picture/strategic discussions

 Strategic goals, business model, core competencies
Value creation and delivery
Governance, culture, values

IP, collaboration and risk management
e Succession and business exit plans

Operational aspects of the business
* Marketing and consumers
Finance and Admin
* Management processes & control
Human Resources (incl OH&S)
Operational processes and efficiencies (incl. quality assurance)



Mock Pty Ltd

World class analytic tools
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Key Financial Metrics - P&L
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== Gross Profit %
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2011 2012 2013

Mock Pty Ltd

FY End FY End FY End Unit  Target
30- 013 el 014 30-06-2015

[Chapter One- Profitabili
Revenue Growth ((Current Revenue - Prior Revenue) / Prior Revenue) % NIA 45.45% 25.00% %
Gross Margin % (Gross Margin / Revenue) % 91.65% 86.71% 84.33% % >30%
Oerheads (exclinterest) % (Overheads / Revenue) % 79.21% 80.24% 93.28%. % <25%
EBIT % (Eamnings Before Interest & Tax (EBIT) / Revenue) % 12.38% 6.47% 8.95%, %
EBITDA Earnings Before Interest & Tax (EBIT) + Ds iation & $791,000; $677,500] -$337,000 $
[EBITDA % EBITDA/Revenue % 14.4% 8.5% 5.6% % >15%
Net Profit After Tax % (Net Profit After Tax / Revenue) % 9.98% 5.22% 8.45% %
Chapter Two - Working Capital
Debtor Days (Trade Debtors / Revenue) x 365 152.64; 85.17; Days <45
|§lcck Days (Stock / Cost of Goods) x 365 35.78 21.36] _Days <30
Creditor Days (Trade Creditors / Purchases) x 365 54.36 54.09. Days <60
|Debtors Turnover Revenue / Trade Debtors 2.39 429 Days
Stock Tumover Cost of Goods Sold / Stock 10.20] 17.09Times p.a _>6
|Working Capital Current Assets-Current liabilities $1,260,000 $1,003,000
Cash Gap Days Debtors Days + Stock Days - Creditors Days 134.06 52.44; Days
Working Capital % Working Capital / Revenue % 22.91% 19.00% 16.72%, %

_|Gross Margin % - Operating Capital % 68.75% 67.71% 67.62%. %
Current Ratio Current Assets / Current Liabilities 2.11 174 293 % >15
Quick Ratio Current Assets - Stock / Current Liabilities 2,07, 1.73] 282 % >1
|Chapter Three - Refums
|Asset Turnover Revenue/Total Assets 1.70 1.68 2200 % >18
Return on Capital Employed EBIT/Net Operating Assets 32.5% 20.8% 25.1% %
Retum on Total Assets EBIT/ Total Assets % 21.10% 10.86% 19.71%; % >17
Return on Equity Net Profit After Tax_/ Equity % 26.25% 17.61% 26.22% % >15
Chapter Four - Funding
Net Debt Current Bank Loans + Non Current Bank Loans - Cash $5,000 $120,000} $205,000  $
Debt to Equity Total Debt / Equity 0.02] 0.15| 0.14 <06
Lewerage Total Liabilities / Equity 0.54 1.01 0.41 <2
Interest Cover Earnings Before Interest & Tax (EBIT) / Interest Paid 45.40 19.90 -15.34

EBITDA - change in trade debtors - change in stock + change in creditors - change in
. other current assets + change in other current liabilities + change in provisions +
Net Operating Cash Flow change in deferred tax + ch:nge in other liabilities - change in cgther :on current VA $652,500 15000 %
assets - change in other

Operating Cash Flow to Interest _|Operating Cash Flow / Interest N/A 25.10) 043 %
Chapter Five - Productivity i
Salaries and Wages (Salaries & Wages / Revenue) % 60.00%] 60.00% 66.67%, %
Sales per FTE Renenue / # FTE $137,500; $160,000! $171,429  $
Value Add Revenue-Cost of bought in materials and services)/Revenue 91.65%] 86.71% 84.33% %

" — Mock Pty Ltd
Power of One
Impact on Impact on
The Power of One Cash Flow § Profit $
Price Increase % 1% 46,000 60,000
Revenue Growth % 1% 39,550 50,600
COGS Reduction % 1% 6,450 9,400
Overheads Reduction % 1% 55,970 55,970
Reduction in Debtors Days 1 days 16,438
Reduction in Stock Days 1 days 2,575
Increase in Creditors Days 1 days 65471
Total Impact 173,455 175,970




IBISWorld industry reports

Sector vs. Industry Costs
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Ke&r Success Factors ﬁibl'lt_'f' to effed:ti\rel}' manage risk
Demand for industry services from
) ) downstream markets can be volatile,
IBISWorld identifies 1pdustry participants need to maintain a

250 Key Success diverse pipeline of projects and clients,
Factors for a

business. The most Economies of scale

: rtant - Larger mining Services COMpPANies aTe
I$|m ﬁr - able to provide services for large mining
industry are: operations at lower marginal costs to

clients. This increases profit levels and
benefits the reputation of these firms.

Economies of scope

Companies that can offer a wide
range of industry services are more
likely to win contracts and increase
revenue levels,

Access to highly skilled and
experienced staff

Industry firms that have experienced
and well-trained staff are more likely
to gain repeat business and be
recommended for further future work.

IBISWorld
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IBISWorld Industry Report B1090
Mining Support Services
in Australia
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Balanced scorecard benchmarking

To succeed
financially, how
should we appear to

? \‘b e
- - - - -

Net Profit Margin (%) 19 2.34 -1.66 2.58 4.15 6.49 14.98

1
| | | |

] i 2 Ret Capital Empl d (ROCE) (% 60 13.47 T7.77 1.32 6.03 17.44 75.36

To achieve our VISIG“ & Sh‘r::::;sdf:rrf:;d eturn on Capital Employed ( ) (96)
v:;u:l;'::;: :t::::l Strategy customers, what ] | [ | [
business processes 3 | Return on Net Assets (RONA) % 87 46.88 | -8.45 3.22 9.21 2477  68.99

rd
customers? shouldwe excelat? |
S /
Learning & Growth %
& & T ° °
& N & ' & F
& $ & ) & &

To achieve our vision,
how will we sustain
our ability to change
and improve?




Action plan & 12 months continued support unlocking
matched grant

01. Review and finalise strategic plan
@ @ r=sroes

VM have developed a strategic
plan that is being refined with
external support to shape the
glm mqett REVIEW ALL CURRENT OEVELOP REVIBED ‘ORGAN-EATIONAL DEFINE PERFCRMANCE
PLANE AN
S MAY.18 S AN COEC 18
@ @ =srones e
VM recognise that as they ——
grow, they will need to builda | ——— ———
well structured team to ensure
oﬂgolng Success. REVIEW EXIBTING WR ALGN KPTE AND JO8 DEVELOR RESLLAR
EYSTEWE CEESCRATIONE REVEW PROCERS
Sane SOV o0eC 18

03. Review legal strategy including IP
’wuv ’ MILESTONES

VM have developed their

software platformon a

Singapore owned back end

(Unyverse) and should IDENTFY KEY LEQAL IDENTFY KEY RI3K OPERATNG
consolidate IP IETES AREAZ PARAMETERS

EEVEH oseR s 0EC.16

04. Strategic marketing plan incorporating positioning strategy
@ @ =sroes

VM would benefit from having a
marketing strategy aligned to
the strategic plan.
EROAD MARKET BTRATEQIC EXECUTE BRANDNG REVEWN SUCCESS.
REICARTH PLAN
oserw ODoECH OMART SN

05. Digital marketing strategy incorporating branding
.wm . MILESTONES

VM currently adopt a range of
digital marketing tactics and
would benefit by focusing their
strategic effort. ALIGN DIOITAL ALIGN BEO WITH WES CLEAR
WARXETING BTRATEQY PAGE COUMUNCATON
Soec s SHAR T T

06. Financial management strategy
@ @ =sroes
VM are profitable, however do

not have financial metrics that

help create value in the
business model. INANGIAL STR ALION MLESTONES TO BUOOET2 AND REVEW PERFCRUANCE AN
' oY METRIC2 REFORTING PROCE2S REGULARLY
SoEC SMART SMAR YT SocTer



How is Innovation in Australia Being Supported ?

Entrepreneurs' Programme https://www.business.gov.au/assistance/entrepreneurs-programme

Accelerating Commercialisation v
Business Management v
Incubator Support v
Innovation Connections

s accounted for 70 per cent of net positive economic growth

Figure 1.3: The net contribution of firms to value added growth, by firm age and average annualised growth class,
2004-05 to 201011
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How does the Innovation Connections Programme Support Collaboration ?

Entrepreneurs' Programme

L Innovation Connections https://www.business.gov.au/assistance/innovation-connections

Key differences to other programmes :

* Business competitiveness programme

* Focuses on facilitating collaboration between industry and
researchers

e Supports short, targeted research projects that value add

* Non competitive



COMPANY: Crommelin
PROJECT:
Evaluation of Crommelin AgriCoating Technology

Crommelin developed a commercially viable moisture
barrier coating for urea that provides significant cost
savings in urea handling and application within broad
acre farming practices.

Although ready for market, to drive sales and uptake
Crommelin required independent tests to evaluate the
product and demonstrate the benefits of their
technology to support marketing of the product and
on-farm guidance for its application by customers.

) -w. b
CSIRO were engaged through the Innovation

Connections Progrjmme to conduct testing of the , |
Ry ? and . proc ug data that Crommelin could use v
1t
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INNOVATION CONNECT!ONS

 offer for Bus

‘@ ‘[El ‘[El
50 ~ 50« 30«

@ And/Or & And | ‘.

UNIVERSITY BUSINESS GRADUATE
RESEARCHER RESEARCHER PLACEMENT
PLACEMENT PLACEMENT

2 1 2 N N COMPETITIVE
to Funding

Month Projects




Thankyou

www.business.gov.au/assistance/entrepreneurs-programme

Innovation Facilitator MBA GAICD CPM

Auslndustry — Entrepreneurs’ Programme Business Adviser - Ausindustry
E: gabor.hernadi@businessfoundations.com.au

M: +61 417 985 075
W: www.business.gov.au/abusiness-evaluation

E: brendon.mcatee@businessfoundations.com.au |

M: 0413 447 942
W: www.business.gov.au/assistance/innovation-connections
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