th—For-Proflt Governance Course

Date: Tuesday 14th March 2017

Location: Sheep Saleyards, Katanning

Time: 8.30am - 4pm < L AN ©
Cost: FREE

Course Content:

This is a must attend workshop for those looking to build skills and knowledge in best practice governance
to improve the operations of their local grower group and hold positions on the committees of their local
industry and community groups. Completion of this course will provide credits towards AICD Accreditation.

Roles and Responsibilities of the Not-For-Profit

Introduction to governance for committee members of not-for-profit organisations
Duties and responsibilities of committees and boards

The role of the not-for-profit board

Accountability and performance measurement

Strategy and Risk for the Not-For-Profit Director
Introduction to setting and achieving strategic goals

Strategic planning for your not-for-profit group

Risk management for not-for-profit organisations

Working with stakeholders

To register click here or for more information contact
Sarah Houston, T: 6180 5759, E: shouston@gga.org.au

There are 25 registrations available, and will be filled on a first come first served basis.
Maximum of four attendees per group.
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https://www.trybooking.com/260578

