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Stirlings to Coast Farmers

NFP Incorporated Association

Board and five sub-committees

Formed by local farmers in 2009

Steadily increasing membership (200 individuals), representing 80 largest farming
businesses in region

300,000 ha from Frankland to Wellstead, Stirling Ranges to coast

Focus cropping RD&E, now widening to livestock / market development
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Stirlings to Coast Farmers FARMERS

Significant growth (2-7 staff in 6 mths)

Board, full time CEO and 5 part-time research /communication staff (4FTE)
Generates income funded projects, membership and sponsorships

Best known for high quality research development and extension

New projects focus on value chains and new premium markets

2013 strategic plan recently reviewed, business plan launch Nov 16

Seeking partnerships and closer collaboration
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What is SCF?

A farmer-led agricultural research
development and extension
organisation focused on improving the
long-term sustainability and profitability
of our member’s farming businesses




SCF is successtul mostly because:

drum roll.....

because of the input of our members




Our members are our priority!




Successful grower groups have:

= Clear common objectives

* Involved members loyal to the organisation and put the interests of the group first

= Competent management and talented staff

= Sound business planning and the ability to plan for change.

* Forge links with other grower groups and networks.

= Business-like meetings, open to members, who can speak freely and raise questions.

= Sufficient capital and good financial management

= The patience to grow slowly




Why grower groups fail:

Often it is due to the lack of commitment and unity of members

Failure to remain relevant and to meet needs of members

Lack of income, poor funding environment

|dealistic, impractical, poorly stated or conflicting objectives.
Inadequate planning

Lack of communication and uncooperative behaviour

Failure to attract competent and experienced staff

Hijacking by CEO/management or some of the membership.
Directors not comprehending the needs/motivation of members.







KEY AREAS OF GOVERNANCE

Governance is the underlying framework within
which a group of people (MC/BOARD) make
decisions and take action for a shared purpose

(based on what is in the group’s constitution).




On the scale of 1 to 10... where does your organisation’s
governance systems need to be?




Excellence v Good Enough

ONE SIZE DOES NOT FIT ALL!




Each organisation is different so
each governance system is different

but there are some basics that are the
SAME for all




KEY AREAS OF GOVERNANCE

COMMON LAW

- applicable to all incorporated or not

e a duty of care and diligence;
e a duty to act in good faith in the best interests of the association
and for a proper purpose; and
e a duty not to misuse one’s position and a duty not to misuse information

obtained through the position to gain an advantage for self or someone else

or to cause detriment to the association.




KEY AREAS OF GOVERNANCE
BOARD

Set direction and maintain the strategic plan

Meet legal obligations of an incorporated association
Contribute to the effectiveness and efficiency of organisation
Fulfill risk management responsibilities

Provide for ongoing development, evaluation and succession




KEY AREAS OF GOVERNANCE

Four Key Board Functions
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KEY AREAS OF GOVERNANCE

Four Key Board Functions
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KEY AREAS OF GOVERNANCE W

Leadership

To be a farmer-driven organisation
requires that the Board be elected from
member farmers and, if needed, that
this board be augmented by ex officio
positions that represent key
stakeholder input and/or ‘expert’ skills
not found within the board skills set.
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Commitment to ongoing capacity
building and succession of the board
to ensure growth and renewal.




Building and executing strategy!

Competitive

Build

strengths in
priority area

Opportunities in strategy Business Plan >cF ang T.e.rm
priority area (plan) Sustainability

Capacity in priority Build

area




KEY AREAS OF GOVERNANCE
Building & executing strategy

QUESTIONS TO ASK

How will we sustain or grow our organisation into the future?
How will we diversify our revenue to reduce our dependence on a major funder?
What must we do to improve benefits and stay relevant to our members?

How and where must we innovate our projects and services?




KEY AREAS OF GOVERNANCE

Non-negotiable

INTEGRITY

Towards members
Towards each other
Towards yourself




KEY AREAS OF GOVERNANCE

Four Key Board Functions
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SACRED COWS

Non-negotiable jﬁ{ﬁeﬂs
Legal obligations QLESO

* Fair work

* |Insurance

* Contracts

* Taxation

* Associations ACT etc.

Department of
Agriculture and Food
71

COVERNMENT OF
WESTERMN AUSTRALIA

Licence to Occupy agreement
This LICENCE is made this day of 20

between

Western Australian Agriculture Authority, a body corporate under the Biosecurity
and Agriculture Management Act 2007 of 3 Baron-Hay Court, South Perth, Western
Australia (ABN 18 951 343 745)

Hereinafter referred to as ‘WAAA’




KEY AREAS OF GOVERNANCE

Non-negotiable
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DRAFT Work Order

This Work Order is issued in accordance with clause 4.6 of the Panel Deed entered into between GRDC and
Stirlings to Coast Farmers Inc. dated 02 September 2015 (Deed) and comprises this Work Order and any

GRDC Work Order number PFS74 — 2015 — ALB3
annexure and attachments hereto.

Work Order details

Details

Schedule 2
Panel Deed
reference

clause

Item




KEY AREAS OF GOVERNANCE

Four Key Board Functions
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KEY AREAS OF GOVERNANCE

Top 10 features of an ideal Board meeting:

1. Everyone arrives at least 10 minutes early and the meeting starts on time.

2. Everyone has read the agenda and Board papers and has already clarified
anything they do not understand with the Chair or CEO.

3. The agenda is well structured, presented in logical order and focused on
strategic priorities.

4. The chair is well acquainted with meeting rules (as shown in constitution)
and ensures all members abide, ensuring the meting runs smoothly.

5. Other members are similarly well acquainted with meeting rules and are
respectful of the chair’s authority.




KEY AREAS OF GOVERNANCE

Top 10 features of an ideal Board meeting:

6. All members make a contribution and no one person dominates the debate,
Debates are conducted constructively.

7. Members speak only about issues to which they have something to
contribute.

8. Members are satisfied that their views have been heard and they accept all
decisions — even those they have voted against.

9. All members are clear as to what their responsibilities will be and what
actions they need to carry out before the next meeting.

10. The meeting finishes on time (or early).




Sub-committees

STIRLINGS TO COAST

SCF Events West Committee

Terms of Reference

1. Administering entity: Stirlings to Coast Farmers Inc., Albany
2. Chaired by: Andrew Slade, SCF Board member

The SCF West Committee was formed by several SCF members who live in the Western SCF zone
(Frankland River to Kendenup) to organise events for members of the Stirlings to Coast Farmer’s
group across the western zone region.

3. Purpose and Functions

The Events West Committee meets to coordinate member’s efforts to organise events each year
that are of most interest to SCF members. It provides an opportunity for SCF staff to brief grower
groups on current and emerging research outcomes relating to field trials and opportunity for




KEY AREAS OF GOVERNANCE

Four Key Board Functions
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Operational oversight

Non-negotiable

Accountability

Finance systems
Reporting processes
/ performance
Human resources
Procurement

OHA&S etc.




STIRLINGS TO COAST
Mileage Tracking and Reimbursement
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Year: 2016 Total Reimb  $ -
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Thank you ==

FARMERS
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