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A one-day workshop to develop your skills
in chairing farm advisory boards

Are you interested in gaining the communication skills to effectively chair a Farm Advisory Board?

Do you regularly work with farm families to develop their business strategy?

Then this workshop is for you.

Farm Advisory Boards are increasing in popularity in the agricultural sector. They provide an opportunity
for businesses to develop strategy, manage risk, transition between generations and review achievements.

Developing the communication skills to be an independent chair is essential for advisors undertaking
this role.

This one day workshop will build skills in:

Building trust with the family, and developing
trust between family members at the board
table

Understanding the decision making process
—what underpins it and how to manage the
process

Delivering an effective facilitation process to
build consensus in decision making

Listening and questioning to enable deeper
understanding of family values and goals

Managing the family dynamics and emotion

Dealing with potential challenges and conflicts
that may arise

DATE
Tuesday, May 17th 2016

TIME

8am for coffee — finishing 5pm

WHERE
Perth

COST
$550 inc GST

P

For more information please contact either Danielle on 0429 676077 or Jeanette on 0438 373993

TO REGISTER PLEASE CLICK HERE

Delivered by - Danielle England, Aglnnovate, and Jeanette Long Ag Consulting Co,

Communication and facilitation specialists with many years of experience working with

farming families.
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