G R D Grains Research &
Development Corporation TOPICS COVERED

Your GRDC working with you
INCLUDE:

Identify your labour requirements

Search, interview, select & recruit
Induction packs

Set, communicate & review
expectations

Performance management

Working as a team

Keeping good employees

The Standard yOu Walk past Roles and responsibilities
is the standard you accept

Minimum 8 farm businesses.

[Lieutenant General David Lindsay Morrison] Maximum 20 participants.
$165 (inc GST) for the first person from a

farm business.
$110 (inc GST) for any other members of
the same business.

WORKSHOP: Includes workshop manual & catering.

BEING A BETTER BOSS - (No discount for non-farm businesses)
MANAGING PEOPLE (HR)

Recommended by 98% of

An interactive workshop helping growers manage a ke
P ping g 9 y participants at 14 workshops.

element of their business — their team.
This workshop has been designed specifically for farm businesses.

Learn skills to be a better boss, from identifying your labour needs to

managing performance once employees are in place. “A must do for anyone of any age who has
employees ... Great to ‘pull apart’ your
All members of the business who are involved with managing staff are business and management approach and

encouraged to attend. look at areas for improvement ... Worthwhile
attending. Valuable tool for our business ...
Great to chat with other like-minded people
in the same situation regarding staff ...
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This GRDC developed workshop is delivered by Partners in Grain

i o REGISTER NOW:
e Go to the WA Events page of:

'F facebook.com/partnersingrainwa

It is 1 of 2 Employment workshops offered by PinG. Also available is: i
“Being a Better Boss — Part 2: Employment Obligations (IR)”

@PinGWA1



http://partnersingrain.org.au/regions/western-australia/coming-events/

